PUBLIC PROCUREMENT ACT 28 COMPANION TO THE PPA GUIDE

Process Map

How the new single framework reshapes public procurement — from planning to review.

A NOT YET IN FORCE. Commencement awaits presidential proclamation (s69); the draft General and Tribunal Regulations were published on 16 April 2026 for comment. The Act supersedes the PPPFA of 2000.

THE PROCESS

s @ @ ® o © ® @ o

Plan & demand Specify Method Invite Evaluate Award Manage Review
Need; budget; market Requirement; local content Approach; set-asides Advertise; bid documents Criteria (s24(1)(d)) Decision; standstill Contract; performance Reconsideration — Tribunal
(s20)

PUBLIC PROCUREMENT OFFICE - s4
The PPO — within the National Treasury

Binding instructions & non-binding guidelines -monitors and promotes compliance ‘intervenes on breach -builds the ICT-based procurement system (s28).

OVERSIGHT
the regulator

TRIBUNAL - Ch 6
Procurement
Tribunal (s36)

Reviews awards &
’ debarment; set aside or
reconsider.

FRAMEWORK & PREFERENTIAL FRAMEWORK
REVIEW Set-asides - local content - prescribed targets
where the Act bites Designation under s20 -set-asides for categories of persons -evaluation under s24(1)(d).

10-day standstill
before contracting / pending review

INTEGRITY & DEBARMENT
INTEGRITY

throughout

Transparency, conflicts and disqualification at every stage

Debarment of suppliers runs through the process — and is itself reviewable by the Tribunal.

Read left to right as the procurement process the Act will govern. The Public Procurement Office sits above the whole process as regulator; the preferential framework and integrity rules shape the middle; and the Tribunal provides the
review at the end. None of it operates until the President proclaims commencement and the regulations are finalised.

WHAT THE ACT INTRODUCES

SINGLE FRAMEWORK PUBLIC PROCUREMENT OFFICE PROCUREMENT TRIBUNAL PREFERENTIAL FRAMEWORK INTEGRITY & DEBARMENT ICT PROCUREMENT SYSTEM
One Act for all public procurement Regulator in the National Treasury Independent review of decisions Set-asides & local content Anti-corruption controls Digitised, transparent process
replaces the PPPFA (2000) section 4 Chapter 6 *section 36 $20°s24(1)(d) debarment reviewable section 28
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